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Happy New Year!  Where does the time go? 2006. 
That’s a pretty number just to look at!  The New Year 
brings changes and new possibilities for us in our 
ministry here at Memorial UMC.   I want to report first on 
Charge Conference and then lift up a few of those 
possibilities in the making. 
 
Charge Conference was probably the best time we’ve 
ever had at an annual meeting. We were hosted by the 
Oakhurst New Community UMC on a crisp December 
Sunday evening. They had a hearty pot of soup and 
yummy deserts and we brought up a variety of salads.  
Our District Superintendent was with us and we dealt 
with business fairly efficiently electing new officers for 
the ensuing year, passing new compensation packages 
for pastors and renewing our recommendation for 
Certified Lay Speakers.  Our Certified Lay Speakers are 
Max Cannon, Scott Hatfield and Melody Yang. MUMC 
brought the recommendation from church Council for a 
change in structure: moving from a Board of Trustees 
and Finance Committee to an Administrative Support 
Team. The proposal passed.  
 
This doesn’t mean the Administrative Support Team will 
be up and running at full speed when it meets. This is 
new and we will be finding our way forward for some 
months to come. This first year is a year of transition and 
we will be making quarterly reports to the church Council 
to evaluate how things are going.  We will also be getting 
our Finance and Facilities Project Teams to meet to 
review their ministries and to build community.  This will 
all take time so if you were asked to serve on a project 
team, don’t worry!   You will be contacted. 
   
We concluded our time together with a celebration of our 
ministries.  The Oakhurst congregation shared a power 
point with us of their ministry and unfortunately, ours was 
on DVD and an absent input cord prevented us from 
showing ours but that didn’t dampen our spirits.  Ours 
shows highlights of many ministries from Wow Potluck, 
Boutique, Music Ministry, Hmong Ministry, Sunday 
School, Youth and Young Adults to our San Simeon 
Beach Camp/Motel Out.  We ended the evening with a 
tour of their facilities and particularly enjoyed their 
charming Thrift Shop which was decked out for 
Christmas.  We also envied their Thrift Shop space!  We 
enjoyed the lights on the trip home with an invitation to 
from Oakhurst do something together half way through 
the year—something fun. 
 
NEW THINGS IN A NEW YEAR:   

1. Expanding Hmong Ministry with effort to bring 
Pastor Kham Dy Yang to Full Time appointment 
with the new appointment year, July 1, 2006. 

2. New Church in Prather Area.  Dick and Myrna 
Jones, MUMC and our Church Extension 

Society are teaming up for this effort. The Jones' 
are spearheading the work in the target area 
where they live.  They are already making 
contacts. As things progress we will offer our 
support with our presence from time to time as 
congregation, or choir, or Praise Team for 
gatherings of prospects. We will also offer office 
support for mailings etc. And above all our 
prayers! Please pray for this effort which will be 
financed by our Church Extension Society. 

3. Possible Outreach for New Worship to Young 
Adults.  Our Church Extension society has made 
us an offer we can’t refuse but need good 
leadership to pursue: A grant for the purpose of 
a new worship to a new constituency. We would 
like to reach out to young adults in the Fresno 
and Clovis area to form fellowship with the goal 
of a new worship service designed to meet their 
needs and share the gospel of Jesus with a new 
generation. If you are interested speak with me. 
To start we would like to offer a meal for college 
and career folks on a weekend as we build 
community and a team. We hope the worship 
would expand to include others as well over 
time. CAN YOU COOK?  CAN YOU VISIT 
OVER A MEAL?  Can you pray for this project?  

4. Small Group and Team Ministry Support. We 
would like to structure a monthly leader and 
team support for all leaders that will provide 
spiritual nourishment, networking, ongoing 
training and care as we seek to connect more 
folks to community and ministry in the life of our 
church.   

5. Open Hearts, Open Doors, Open Minds!  That is 
the slogan of our UM Igniting Ministry Campaign 
of Hospitality.  We will be expanding our ministry 
of hospitality this year as we seek to let folks not 
only know we are here and who we are—but as 
we receive each guest as we would receive the 
Lord himself.  If you would like a bumper sticker, 
see me, I’ll be ordering more soon and you will 
have the opportunity for other ways to help folks 
know who we are as well.   

 
Pray for these efforts as we plant yet another crop in 
God’s Garden this New Year that we will be faithful that 
called out leadership will emerge and we will discern 
where and how God is leading us.   
   Blessing in Christ,  
   Pastor Denice Leslie 
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